All Saints’ Episcopal School

Board of Trustees Meeting
November 13, 2025

V.

Call To Order: by Board Chairman Paul LeBel at 8:00am
Invocation: Mo. Gigi Sharp

Roll Call: Present (11/13): Steven Sorrell, Paul LeBel, Whitney Drees (zoom), Joey
Barnard, Lynn Cross (zoom), Mo. Gigi Sharp, Katherine Strate-Smith, Kathy Jones-Terry
(zoom), Brittany Schulz, Ethyl Rhodes, John McClellan, Mary Lou Mauney, Paige Munroe-
Mattocks (zoom). Absent/Excused: Amy Welch, Kris Yarlett.

Approval of Minutes:

A. Motion to approve minutes Joey Barnard; 2" Brittany Schulz. Motion carried.

Committee Reports:

A. Executive Committee (Chair Paul LeBel) — no new reports
B. Finance Committee (Chair Joey Barnard)
1. General Finance Update
C. Institutional Advancement Committee (Chair Brittany Schulz)
1. Golf Tournament — raised $30K
2. Saints Fund — campaign started on November 1; goal is $90K
D. Governance Committee (Chair Paul LeBel) - no new reports
E. Building & Grounds Committee (Chair Joey Barnard)
1. Second portable classroom is now open
2. Another round of fencing to be installed soon (waiting on supplies)
3. Christmas lights installed on the school roofline by East TN Lights (ASES parent)
Long Range Planning Committee (Chair Katherine Strate-Smith) - no new reports
G. Religious Life Committee (Chair Mo. Gigi Sharp)
1. Due to end of term at Church, this will be Mo. Gigi’s last board meeting

2. Dr. Sorrell will assume chapel duties until replacement is found



VI. Head of School Report:

A. Enrolliment is at 146 (44 new students)
B. Significant donation was received recently ($50K)

1. Planis to use the money to finish the fencing project, as well as hold tuition “steady”
and increase teacher salaries

C. 2025-2026 Enroliment and Tuition
1. Applications will open to new and returning students at same time

2. Motion to approve tuition increase by Katherine Strate-Smith; 2" Joey Barnard.
Motion carried.

D. Accreditation visit will be February 2-4, 2026

VII. Adjourn: Motion by Mary Lou Mauney, 2" Joey Barnard. Motion carried at 8:34am.

The next ASES BOT meeting is January 8, 2026.
Respectfully submitted,

Whitney Drees, Board Secretary



